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Cost Cutting in Japanese Companies
Susumu ITO

ABSTRACT

This paper examines the characteristics and methods of cost cutting in Japanese
companies in the year 2002. It deals with the cost cutting of departments. In research and
development departments, costs are cut by developments of shorter duration, cooperative
developments, designing in lower cost country or parts for common use, and so forth. In
purchasing departments, costs are cut by purchasing a large quantity of materials, purchasing
materials from abroad, and so forth. In production departments, costs are cut by closing
factories and giving better utilization of facilities, producing abroad, Kaizen, and so forth. In
distribution departments, expenses are cut by joint distributions, SCM, and so forth. In general
and administrative departments, expenses are cut by spin-outs, a small head office, and so
forth. In the year 2002, prices went down and for hard times, costs were cut in a variety of

ways in Japanese companies.



